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Permaculture & Advocacy  
Synopsis

This paper argues that the Permaculture movement in Australia should actively engage in Advocacy to promote Permaculture Ethics and Permaculture Solutions to society’s problems. It argues that Permaculturalists must actively engage in the political process if we want to effect positive change in Australian society. It argues that the movement will only have a major impact if it can direct its efforts nationally to common goals and if it can establish a recognised national voice.

Why should the Permaculture Movement Engage in Advocacy?

The Australian Federal Government and State Governments are pursuing policies that are at odds with our goal of creating a sustainable society. 

If we wanted to develop a strategy to make Australia unsustainable and to guarantee collapse we could:

· Promote a rapid increase in population and consumption

· Force greater and greater urban density into our cities to divorce people from the natural    world and to encourage psychosis

· Rapidly exhaust our supplies of oil with no thought to future food production

· Promote agricultural practices that degrade the land, destroy life in the soil, exhaust nutrients and require vast inputs of artificial fertilisers, pesticides and herbicides

· Use vast quantities of scarce non-renewable resources to generate waste

· Mine massive amounts of coal, and either burn it ourselves or export it, to push up greenhouse gas emissions as fast as we can
We could go on and on but this is enough to illustrate the fact that current government policies are leading us toward disaster.

We believe that Permaculture can provide an alternate vision of a happy, healthy society where people are prosperous in terms of their wellbeing. If we have solutions to society’s problems we have a moral obligation and a responsibility to our children to promote them at every opportunity.

Certainly, we should be leading by example by practising what we preach but this is not enough.  It will not generate change in society on a broad enough scale nor quickly enough to avert disaster.

The Permaculture Movement needs to have a much greater impact on political decision making than it has had to date.

Permaculture Sydney North (PSN) - A Case Study in Permaculture Advocacy
PSN has operated an Advocacy Team for several years. At the beginning of 2009 the PSN Management Team undertook a priority setting exercise to focus advocacy efforts. Post-It-Notes were used as a tool to collect and prioritise advocacy issues.  Those familiar with the Transition Handbook will know this tool simply as the “Post It Note Tool” (page 155, Transition Handbook, Rob Hopkins, Green Books, 2008). Those who are familiar with the discipline of Total Quality Management will know it as the “Affinity Diagram/KJ Method” (Chapter 4, pages 1 to 5, “Hoshin Planning – The Developmental Approach”, Bob King, Goal/QPC, 1989).

The top 5 issues to emerge from the exercise, in priority order, were:

1. Climate Change

2. Re-localisation

3. Genetic Modification 

4. Living by Permaculture Ethics

5. Population

Since these priorities were established the PSN Advocacy Team has prepared a range of submissions to State and Federal Governments, to Parliamentary Inquiries and to Local Government. It has undertaken numerous visits to MP’s for face to face discussions and has written a number of ‘Letters to the Editor’ of local and national papers.

A summary of letters and submissions is presented in Appendix 1.  Copies of letters and submissions may be viewed on the Advocacy Team Page of the PSN website at http://permaculturenorth.org.au/index.php?q=advocacy_team_page 

Have we made a difference?

For all of the effort involved wins are hard to identify.

Hurlstone Agricultural High School, which was under threat of sale, has been saved and our engagement in this community campaign no doubt helped.

Our efforts to save P.A.Yeomans’ heritage properties, “Yobarnie” and “Nevallan”, at North Richmond, from destruction by developers, seem to be having some impact.

At the Federal level we couldn’t say we have had any impact with regard to big ticket items such as Climate Change or Electoral Reform. Similarly, progress is hard to see at the State level although we have made an effort to become known to the NSW Opposition and this may bear fruit next year when we anticipate there will be a change of government. 

The basic problem is that PSN, although it has over 500 members, is a mouse throwing very small pebbles at political elephants trying to attract their attention.  No matter how well argued our submissions are they are not paying attention because:

· We do not represent a threat.  PSN has only one marginal federal electorate in its territory and we only have a small number of votes in that electorate.  We are easy to dismiss.

· We do not have a national voice.  While the Permaculture movement has solutions to agricultural problems and individuals such as Geoff Lawton, for example, promote them the movement itself has no voice and no media presence.

One could argue that Ian Kiernan the founder of Clean Up Australia, one man with one simple idea, has had a much bigger impact on Australia, in a shorter time, than the Permaculture movement has.

Ask 100 people if they have heard of Clean Up Australia and you might get 99 positive replies.  Ask 100 people if they have heard of Permaculture and you will be lucky to get 2 or 3 positive replies.

What is the difference?

The difference is that Ian Kiernan knows how to use the media. He describes “Clean Up Australia” as a media organisation.


What can the Permaculture Movement do?

We can:

1. Form a national body to promote Permaculture and to pursue agreed Advocacy priorities. 

2. Employ a media savvy spokesperson. If we don’t have such a person in the Permaculture community already we should hire a good media person and train them in Permaculture rather than try to take a person who understands Permaculture and make them a media expert.

3. Concentrate on using the media ahead of making submissions.

4. Consistently paint Permaculture in a positive light - highlight the fact that we can offer solutions and alternatives to current unsustainable practices.

5. Encourage local Permaculture Groups to undertake Advocacy as does PSN, particularly face to face visits to Members of Parliament.

6. Include a small levy in all Permaculture group membership fees to fund the paid media position.

It will take time to develop a national voice with which a large part of the population is familiar.  However, as our voice grows our ability to direct the political debate in a positive direction will grow.

How can we progress this matter?

Those present at APC10 need to consider these proposals for a national body, for national Advocacy and for a media person. They need to either endorse them as proposed, or in modified form, or they need to determine an alternative course of action that will achieve similar outcomes.

Doing nothing is not an option.

Assuming there is agreement regarding the need for a national body and national Advocacy then the next steps for the Convergence would be to:

· Consider how Permaculture should be marketed, and;

· Determine Advocacy Priorities that would be pursued both at a national level and by Permaculture Groups around Australia

MARKETING PERMACULTURE

Marketing Permaculture will not be a simple exercise. It will require that we in the Permaculture movement have a common understanding of what it is that we are marketing and the key benefits.

At one level if we are going to market Permaculture we need to agree on a standard definition of Permaculture. We could say, “Permaculture is a design system for creating sustainable agriculture as the foundation of a sustainable society”.
We should also agree that our marketing should promote the fact that Permaculture operates within an ethical framework:

· Care for the Earth  - provision for all life systems to continue 

· Care for People  - provision for all people to access those resources necessary to their existence 

· Fair Share – set sustainable limits to Population and Consumption and redistribute surplus resources to further the first two Ethics (See Note 1 on Page 6)

However, these definitions are not the total answer to the question of what is it that we are marketing?  These definitions answer the question at an intellectual level. They are an appeal to reason.

Marketing campaigns that are hugely successful go beyond appeals to intellect and reason, they appeal strongly at an emotional or self interest level.

For example, Charles Revson the founder of Revlon was once asked why he had been so successful at selling cosmetics. He replied that he wasn’t in the business of selling cosmetics, he sold ‘hope’.

Considering the success of Ian Kiernan and ‘Clean Up Australia’, provides a second example. Kiernan doesn’t sell waste avoidance or waste reduction, he doesn’t sell litter prevention nor does he show people how to alter their lifestyles so as to generate less waste. If you were cynical you could conclude Kiernan’s product is ‘a once a year feel good exercise’ that provides a salve to people’s consciences. People can take part in the clean up, feel good about it and then happily continue high consumption, resource depleting, waste generating lifestyles! Clean Up Australia certainly appeals strongly at an emotional level and probably most people genuinely feel they are doing something good for the environment.

We will need to craft our messages in such a way that people ‘feel’ that Permaculture provides answers. Answers as to how we can live sustainably, answers as to how we can live in harmony with the natural world, answers as to how we can develop close supportive communities. Many people are dissatisfied with the stressful, time poor, emotionally unsatisfying, hollow aspects of modern life and consumer culture. The churches have recognised this and are enjoying a resurgence. However, they offer a solution in the next life!  We need to market Permaculture as a product that can provide people with solutions in this life. We need to convince people that Permaculture can provide answers to questions that concern them in their daily lives.

DETERMINING ADVOCACY PRIORITIES

It is important that we set Advocacy priorities and agree how they should be pursued.

To address the ‘how’ first, it is important that Advocacy efforts be framed in the context of:

· Permaculture being a design system for creating a sustainable agriculture and a sustainable society, and;
· The Ethics of Permaculture. 
The PSN Submission to the Review of the Metropolitan Strategy, which can be viewed at http://permaculturenorth.org.au/docs/advocacy/Metropolitan%20Strategy%20Review%20PSN%20Submission.pdf  illustrates this approach.

To set Advocacy priorities APC10 Convergence participants could undertake a structured process similar to the ‘post-it-note’ exercise outlined earlier. This could be done by engaging all convergence participants in a simple survey, where each nominates their 5 top Advocacy issues in priority order. These could be sorted by a subgroup that would identify the top priority items by looking at the frequency of their nomination, weighted by the priority allocated (i.e. 1, 2, 3, 4 or 5) and report back to the Convergence. In setting Advocacy priorities APC10 participants should be guided by Permaculture Ethics in their nomination of what issues are most important to pursue.

For example the top 5 Advocacy issues might be:

Climate Change

Ethic 1 – Care for the Earth


Population Policy
Ethic 3 – Limit Population & Consumption


Relocalisation (Preparing the Community for Peak oil & Reducing Greenhouse Gas Emissions)



Ethic 2 – Care for People & Ethic 1 – Care for the Earth


Reform of Agriculture
Ethics 1 & 2 - This would encompass: 


- promotion of organic agriculture in preference to oil dependent chemical   'pharming' 


- rewarding farmers for increasing the carbon content of soils 


- promoting food growing in cities through Community Gardens, productive street   plantings and in private home gardens 


- banning GMO crops 


Water Management (Advocate adoption of Permaculture approaches to managing water in the landscape)
Ethic 1

It is suggested there should not be any more than 5 issues or our Advocacy ‘message’ from the national body and from Permaculture Groups around Australia may become fragmented and confusing. The issues chosen need to be the 'big issues of our times'. The issues nominated above are put forward as examples, not necessarily the five issues that should be chosen. The final choice would be a matter for the attendees of APC10.

It will be two full years until APC11 and another opportunity to consider these matters at a national gathering.

Also, we have a political situation where the government will be more sensitive than ever before to community voices. If we can orchestrate a coordinated consistent message from Permaculture groups around Australia, on key issues such as Genetic Modification, we will have an opportunity to really impact on the debate and on government decision making.  

conclusion
This paper seeks the support of attendees at APC10 for 3 initiatives that will both promote Permaculture and advance the cause of creating a sustainable society in Australia.

The 3 initiatives I am asking you to support are:
1. Advocacy Action – agreement that Permaculture Groups around Australia will all undertake Advocacy Action consistent with their individual capabilities. Not every group may have the means to write submissions to Government Inquiries but anyone can pick up the telephone and call their local member to tell them what we, Permaculturalists who vote, expect from their elected representative
2. Advocacy Priorities – agreement on the top 5 priorities for national Advocacy Action 
3. Using the Media – agreement in principle that the Permaculture movement should employ a skilled Media person to promote Permaculture Ethics and Solutions and to respond quickly to propaganda that conflicts with our goal of building a sustainable society. For example, Monsanto's head in Australia, Peter O'Keefe, recently stated that organic and permaculture production was "not viable" on a large scale. Such deliberately misleading statements need to be rebutted quickly and forcefully.
I urge APC10 attendees to act boldly & make Permaculture a household word & a positive force for change through Advocacy & by building a dynamic Media Presence.

Submitted by Barry Hadaway  

Advocacy Team Leader – Permaculture Sydney North

Note 1

The wording of the third Ethic of Permaculture used in this paper: 

"Fair Share - set sustainable limits to Population and Consumption and redistribute surplus resources to further the first two Ethics",
is a melding of Bill Mollison's words from the Designers Manual:
"Setting Limits to Population and Consumption - by governing our own needs, we can set resources aside to further the above principles",
and David Holmgren's words from his Essence of Permaculture:
"Fair Share - set limits to consumption and reproduction, and redistribute surplus".

APPENDIX 1
Advocacy by Permaculture Sydney North

	Jul 2010
	Questions for Candidates

A set of 10 questions relating to Sustainability Issues that have been sent to Julia Gillard, Tony Abbott, Bob Brown and all major party Candidates for the 2010  Federal Election standing in northern Sydney electorates. 

	21 May 2010

	A submission to the NSW Government's Review of the Metropolitan Strategy.  
The current Metropolitan Strategy would see Sydney grow into a city of 6 million by 2036 with most of the increased population crammed into high density unit developments along transport corridors. Our submission argues that the goal of a new Metropolitan Strategy should be to make Sydney a sustainable city by rejecting endless growth and by applying permaculture strategies such as urban agriculture, nutrient recycling, use of renewable energy, etc, etc to make Sydney a sustainable city.

	7 May 2010
	Representations to Warringah Council 
Supporting a motion that Council install bubblers/water bottle refill stations at beaches and major sporting venues to reduce the number of plastic water bottles being sent to landfill.

	9 Mar 2010
	Bob Brown - Direction of the Climate Change Debate & Population in Australia.
Asking that the Australian Greens: 

1.  Acknowledge the connection between population growth and increasing greenhouse gas emissions
2. Advocate that Australia adopt a zero net migration policy and abolish the baby bonus
3. Pursue these matters in the Parliament

	28 Feb 2010
	Dr John Kaye: Direction of the Climate Change debate in Australia.
Advocating direct action by the NSW Government to address Climate Change and asking the Greens to support this push.

	17 Feb 2010
28 Oct 2009
	Kristina Keneally - RE: Proposed New Coal Fired Power Stations
Arguing that no new coal fired generators should be built in NSW.

Meeting with Catherine Cusack MLC, NSW Shadow Minister for Climate Change & Environmental Sustainability


	20 Oct 2009
	Opportunities for NSW to address Climate Change
The idea behind this table - that the State Governments control most areas of government policy in Australia that can be used to directly reduce greenhouse gas emissions - has been discussed on 13 July 2009 with Barry O'Farrell, Leader of the Opposition and on 28 October 2009, with Catherine Cusack, Shadow Minister for Climate Change and Environmental Sustainability.  Both were receptive to our presentation. 

	20 Oct 2009
	Kevin Rudd - To tell him our expectations of the government leading up to the Copenhagen Climate Change summit. 

We want the Rudd Government to walk the talk. "We want all aspects of government policy, including population policy, to be aligned with the goal of reducing greenhouse gas emissions..."

	28 Jul 2009
	Saving Hurlstone Agricultural High School land (submission to Parliamentary Inquiry)
None of the land utilised by Hurlstone Agricultural High School should be sold…

	28 Jul 2009
13 Jul 2009
	Carbon trading schemes are a sideshow. (Letter to the Editor of ”The Land”)
In Australia we need real, direct action by the States…
Meeting with Barry O’Farrell Leader of the NSW Opposition

	29 Jun 2009
	Meeting with Dr Brendan Nelson
Explanation as to why we are meeting with members of parliament.

	14 Jun 2009
	Letter to Malcolm Turnbull on Climate Change
Requesting that the Opposition show some leadership and adopt a positive approach to the challenge of Climate Change.

	11 Jun 2009
27 May 2009
	PSN's nomination for a NSW Green Globe Sustainability Award
Meeting with Michael Compton Electoral Officer for Joe Hockey

	15 May 2009
	Submission - Waste Policy Review
Serious strategies for zero waste to landfill by 2030 to the Department of the Environment.

	30 Apr 2009
	Meeting with Maxine McKew Member for Bennelong

	29 Apr 2009
	Australia's Future Tax System
PSN submission to the Australia's Future Tax System Inquiry

	20 Apr 2009
	Population is the Issue
Letter to the Northern District Times about Penny Wong's unfortunate view on Australia's population growth.

	1 Apr 2009
	Three Strategies to Address Climate Change
Representations to the Minister for Climate Change and Water

	26 Mar 2009
	Sequestration of Carbon in Soils
Letter to The Editor published in "The Land" on 26 March 2009

	23 Feb 2009
	Inquiry into Electoral and Political Party Funding
Submission to the Parliamentary Inquiry

	20 Feb 2009
	Saving Yeomans' Farm
Representations to Hawkesbury City Council

	26 Jan 2009
	Targets for Reduction of Greenhouse Gas Emissions
Representations to the Minister for Climate Change and Water
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