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Definitions

Local Groups: Based on Council / Local Government Area (LGA) boundaries. Some local groups encompass two or three LGAs so are referred to as Co-LGA groups.

Regional Groups: Based on Region of Council Boundaries (ROCS), that is, a collection of councils that work together for a particular region or bioregion. Regional groups are appropriate for cities with a large population base but might also be desirable for some non-urban regions. ROCS are powerful bodies that, if supportive, can assist the movement obtain funding and achieve social change.  

Bioregional: Based on ROCS and LGA Boundaries. 

State: Boundaries as for the states and territories of Australia.

National: Australia. A democratically elected body, geographically representative and administering the work of the Pc movement under mandate, its national boundaries congruent with Commonwealth of Australia.  

International: An International Group that administers the priorities of the International Pc movement, as set at International Pc Convergences    

1. The Proposal.

This is a proposal to form one connected and integrated system or organisational framework for the Permaculture movement. It involves a democratically elected, representative structure or network comprising of local (council based groups); regional and/or bioregional groups; state bodies; and a national body.  The structure would be a way of linking groups at different levels and geographical locations; organising and attending to specific tasks; ensuring the sharing of representation, workload and accountability; increasing inclusiveness and participation; and offering different niches or domains that people could work on. 

Key features in the design of this model include:

· A united Pc body that people can join and one (inexpensive) Pc fee they pay when they join their local/bioregional groups 

· A group focus rather than individual 

· Recognition of the merits and philosophy of local collective decision making

· Building on disparate groups and structures already in place and operating successfully

· State and National Pc bodies that have representatives elected from local, bioregional and State Pc groups

· A National group whose role and functions strengthens and supports local Pc groups; that has a bottom up philosophy and approach to its role and activities; and is truly in touch with and representative of grass roots groups and activities across Australia. 

· A group that complements and co-operates with local groups – but whose role is different from these groups in attending to functions and activities that local, bioregional and state groups cannot attend to.

Key Benefits of this system include:

· A place at the table and a presence in the media promoting Local, State, National and International Permaculture solutions.

· Recognition and credibility of Permaculture  (a coming out of the closet)

· Investment and funding for local Permaculture projects and employment

· An awareness of, connection to, and communication with other local groups 

· Increased knowledge, sharing of resources, and support between local groups

· Support and assistance to local groups from State and National bodies with specific resources and with a range of tasks and events. 

2. The Local Groups. 

2.1 The Broad vision

The broad vision is that there be a local Permaculture group in every LGA throughout Australia by the year 2020. And that they are strong autonomous groups meeting the needs and growing demands of people in their communities. We need local groups because there is no-one else out there quite like us.  Permaculture has the solutions we need for the challenges of the 21st century; demand is definitely growing so we need to be organised and we need to live Permaculture with others in a caring and supportive Permaculture community. For many, “it’s too bloody hard to do it on your own”! Obviously, we can infiltrate, influence and work with a range of other like-minded groups in the community but they are not like one’s own Permaculture group where the full expression of Pc can be lived. It takes a strong person indeed to change other groups’ values to Permaculture, and at times frustratingly impossible to work within them.

Permaculture is about operating at the local level: re-localising is most important to make our local communities more resilient and sustainable especially with the uncertain future of Peak oil, peak resources, financial uncertainty and climate change. The bulk of the energy and work happens on the ground at a local level and a desirable goal of the Pc movement is to encourage the formation of a Pc group within every local LGA.

2.2 The current situation

Currently across Australia there are many local groups (approximately 20) formed on a Local Government Area (LGA) or co-LGA basis. These groups are disparate, working on their own and not connected to a state or national body. They confront similar issues and problems and do similar projects and activities.  

These local groups could, however, be assisted and supported by a regional, State and National structure, thus becoming part of a more holistic integrated movement. There are many examples of groups who have organised themselves in this way to maximise benefits (eg: Guide and Scouts movement; Sports groups; Country Women’s Association). Tried and tested over time, these groups reveal the success of being part of a broader movement. 

The benefits of being connected with a broader structure include: maximising presence, image and political clout; receiving investment and funding for local projects from state and national sources; saving workload; sharing of resources; and saving money, energy and resources through economies of scale. Whilst connected on a state and national basis, local groups would be self-managed and remain independent and autonomous. 

3. Regional/ Bioregional groups
Currently across Australia there are (approximately 23) regional and or Bioregional Groups as well as several local groups at least in Sydney. 

In cities where populations are massive, time is tight and moving about is difficult,  it makes sense to break up and decentralise on a regional basis. In Sydney (population 4 million) we have designed three regional groups - Pc Sydney North; Pc Sydney South and Pc Sydney West. These regional groups are formed on Region Organisation of Councils (ROCS) and LGA boundaries. They each have their own management committee which auspices the local groups in their region. The advantage of regional groups include

· saving in money, resources and time from not having to travel all over Sydney

· environmental benefits

· focus on regional level (which is still fairly local within an approximate radius of 15 kilometers)

· more achievable level to operate on 

· Each region has its own distinctive character, ecosystems and issues

· Tapping into ROC and regional funding sources

· Responding to regional issues beyond the vision or capacity of a more local group.  

These regional groups also provide many benefits to the local groups they auspice. Local groups at the moment don’t have the critical mass to do a number of things that a regional group with many more members can. Regional groups provide: 

· management and administrative services

· resources like publicity materials, leaflets and so on 

· finances

· education

· more events and activities than they would otherwise be able to do themselves

· guest speakers they otherwise wouldn’t be able to attract

It is hoped that one day soon local groups will have the critical mass to do these things on their own but until then regional groups will prevail.   

The three regional groups of Sydney have also formed a Sydney bioregional group (currently a coalition of four representatives from each group) to share and exchange information, resources, and support. They work collectively on Bioregional projects such as Easter Show and National Permaculture Day, and address bioregional issues. 

In more remote country locations around Australia there is not really the need for a regional group as the population couldn’t sustain one. In these cases there would be either a local council based group and or a bioregional group such as the case with Pc Hunter, Bega, and so on. 

Figure 3.1 The Permaculture network as for country areas.
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Figure 3.2 The Sydney Permaculture structure and network representing the local groups auspiced by their respective regional group and the Pc Sydney Bioregional Group. An appropriate model for cities. 
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4. State Groups.

4.1 The current situation

Currently there are no State Permaculture bodies in Australia. Sydney Pc groups however are about to organize the first NSW convergence in 2011 and it is expected a State NSW body could be the first to form. 

4.2 The role, function and benefits of such a group could include:

The reason for a NSW group would be to advance the goals of Permaculture of a State nature and focus and to support local and bioregional Pc groups across NSW in a range of functions such as fundraising; advocacy; promotion and marketing; communication; coordination and community development. Each representative to the State board would commit to a specific task. Designing the group to be task orientated ensures that the board delivers not just talks and that things actually happen. Too often people are attracted to groups for networking and ideas and don’t commit to the responsibility of action. This model ensures those that receive the privileges of being on the board, receiving profile, publicity, kudos etc also have the responsibility of doing the work. Everyone has a job.        

Table 4.1 The role & functions of a NSW Pc body

	Role/job of State 

Representative
	Aims and objective of role 
	Examples of projects 

	Fundraising 
	To seek State funding and needed resources for local Pc groups projects and  employment  
	Research and obtain grants, sponsorships and other State funding sources for local Permaculture projects across NSW in conjunction with local groups
Develop a State grants funding calendar for Pc Groups to seek funding for Pc projects & local jobs  

	Advocacy
	To provide advocacy services on National Pc issues and lobby and advocate on behalf of all Pc movement.   


	Write submissions on State level policy issues & make available to local groups

Co-ordinate local group issues and act on their behalf. Provide a spokesperson on NSW advocacy issues. Prepare media releases

	Media, Promotion and Marketing
	To promote and market Pc throughout the State to a range of State media, organisations and groups & to assist local groups with this too. 


	Develop Promotional material for all sources. Delivery of hard & soft materials for a range of sources & media liaison. Provide a public relations media spokesperson on promotion of Permaculture 

	Communication 
	To connect local pc groups and individuals in the pc movement nationally


	Develop State systems and methods of communicating and connecting groups eg: Website, Newsletter, contact trees 

	Co-ordination 
	To co-ordinate State events and activities or assist local group hosts in the co-ordination of such events.


	* Assist local group hosts to   

   organise State convergences

* Assist Local Groups in State wide     

    shows.

	Community Development
	To assist in the development of local Pc groups and networks throughout Australia especially where there are none. 


	Communicate with local groups and individuals and provide assistance with the development and expansion of local groups and projects throughout the State.  




 4.3 Representation, election and membership on the State Body and role of Representatives.

A State body would be made up of one representatives from each of the States bioregional groups.

Using NSW as an example, there are approximately 13 potential Bioregional groups across NSW. State representatives would not be eligible to be national representative at the same time. Each representative of the State body would need to:

· be nominated and elected to the body by their local, regional or bioregional group. In areas where there are no groups then individuals can be nominated by another Permaculturalist direct to the NSW body.

· possess a PDC 

· agree to fulfill a specific role and task determined by members at State convergences and would need to have the relevant skill set to achieve the task. (This distributes workload and ensures that things get done and that they are not just a decision making body but also an action body.)

· report back to local/regional/bioregional groups on a regular basis and at state convergences.

· support other representatives  as required, and should in a mutually supportive, co-operative manner ensure that the whole group functions well and is able to meet its commitments to the membership. 

· support a consensus decision-making process by the board of directors. 

· accept and act upon the decisions about project priorities agreed upon by members at NSW gatherings (which may be majority rule if necessary for decisions to be made to move forward).    

Figure 4.1 Map of NSW State Local Government boundary areas that could represent our Bioregions across NSW.  This shows 13 bioregions across NSW. With one rep from each bioregion the NSW body would have 13 representatives, an ideal maximum number for a group such as this. 

Extract from NSW DLG website
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As a starting point we can include representatives from each currently existing Bioregional Pc group in NSW.  Currently in NSW there are already 7 regional/bioregional groups formed. These include: Permacuture Sydney Groups comprising of Pc Sydney North South and West; Blue Mountains; Central Coast; Southern Highlands; Illawarra; Far South Coast; and the Hunter Valley. This represents five of the above areas of NSW. There are two other areas in the process of establishing groups and there may well be other groups we are not aware of established in the remaining six areas. The group could start with representatives from each bioregional group and include permies from other areas that do not have groups. This is more than enough to supply representatives to form a NSW body. This body would then immediately go about communicating with, assisting and connecting these disparate groups.

4.4 Legal Structure of State Body

It is envisaged the State body would be a non-profit legal entity such as an incorporated association, a company limited by guarantee or a co-operative. 

Table  4.2  shows key differences between a non-trading co-operative, Company limited by guarantee and a not for profit incorporated Association.

Extract from cooperative development services website 2010 

A non-trading co-operative is governed under the Co-operatives Act and has a board of directors appointed by its members. A non-trading co-operative shares many Permaculture values and would therefore be an ideally suited legal structure for a State body.                  

Table 4.3 Core values and principles of Co-operatives from the NSW Co-operatives Act  

	Voluntary and open membership

	Co-operatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political or religious discrimination. 



	Democratic member control

	Co-operatives are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions. Men and women serving as elected representatives are accountable to the membership. In primary co-operatives members have equal voting rights (one member, one vote) and co-operatives at other levels are organised in a democratic manner.



	Member economic participation

	Members contribute equitably to, and democratically control, the capital of their co-operative. At least part of that capital is usually the common property of the co-operative. They usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the following purposes: developing the co-operative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the co-operative; and supporting other activities approved by the membership.



	Autonomy and independence

	Co-operatives are autonomous, self help organisations controlled by their members. If they enter into agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their co-operative autonomy



	Education, training and information

	Co-operatives provide education and training for their members, elected representatives, managers and employees so they can contribute effectively to the development of their co-operatives. They inform the general public, particularly young people and opinion leaders, about the nature and benefits of co-operation.



	Co-operation among co-operatives

	Co-operatives serve their members most effectively and strengthen the co-operative movement by working together through local, national, regional and international structures.



	Concern for the community

	While focusing on member needs, co-operatives work for the sustainable development of their communities through policies accepted by their members.


4.5 Financing a State Body

Any group needs finance to pay registration fees, administrative costs and annual auditing.  It is proposed that funding would come from two main sources:

· 5% of all members’ fees from local/regional/bioregional groups throughout each State would go to the State body. 

· Distinct fund raising sources for specific projects and/or employment.

On this scenario it is estimated that the NSW body would receive $ 2 000 pa from the already existing groups. This is enough to meet basic needs and requirements as noted above. 

5. A National Permaculture Body. 

5.1 The current situation in Australia -  National vs Local 

Currently in Australia it would be fair to say that most Permaculturalists are not members of any Permaculture group but there is a growing number who are or would like to be. 

Currently there are two different Pc groups one can join - a local/regional/bioregional Pc group, geographically determined, or Permaculture International Limited (PIL), a ‘National/International’ group claiming to represent permaculturalists throughout the country.  

It is entirely appropriate and not surprising at all that the overwhelming majority of Permaculturalists belong to one of the many local groups around Australia. Their annual fee and membership opens a door to a Permaculture community of fellowship, education, support and opportunity as well as many specific benefits and services.  Very few Permaculuralists have membership of PIL and even fewer have opted for membership of both groups. 

An inclusive integrated model that fits all Permaculturalists, local group members, and individual non-members is desirable. 

The current choice of joining two Permaculture bodies is a choice most people probably don’t want to have. They don’t want to belong to two and pay two lots of fees, and so most just join one.  Immediately then we have division, with one group, PIL, claiming to be nationally representative of the Permaculture movement without any connection to the majority of Permaculture people it is supposed to be representing. This causes conflict, especially when local Permaculture groups have many more members than PIL and are therefore, taken together, much more representative of the views of Permaculture generally.   

Given the choice, the majority of people will choose their local Pc group every time over a national peak body (because of local necessity and all the obvious benefits and services they need and receive). This is one of the reasons why PIL has been so unsuccessful in attracting and maintaining membership. In brief, the PIL Model would only work as a representative Permaculture group if local groups didn’t exist and if all Permaculturalists were primarily operating on an individual basis as opposed to being members of a collective local Pc group. 

There is no doubt that PIL has performed a valuable role in establishing Accreditated Permaculture Training in recent years, and it seems important that this role should continue.  Firmly delineating the role of PIL in this way allows us to consider the other functions of national representation that at present have no organisational existence. 

The key issues, dealt with in the remainder of this paper, are to decide what those functions should be, and how Permaculturalists throughout Australia can most effectively come together to give those functions real substance.  

It should however be noted that PIL has been able to claim that it is the only Permaculture body able to represent those individuals whose location places them beyond the boundaries of local PC groups, or in some cases those individuals within a local group area who do not want to join the local group.  It is certainly important that provision should be made to accommodate the needs of such individuals, and proposals in this regard are made below.  But this is a relatively manageable issue of representation, and should not distract attention from the larger issues facing the movement.

The key point is that Permaculture has reached the stage of seeping slowly into public consciousness and of taking form in policies that can address many of the pressing social and environmental issues that face us in an age of climate change and peak oil. But we have little national focus in pressing forward the answers we know the country needs. Like other reformist bodies, we need a focus and a presence on the national stage that fits our substantive merits as thinkers and activists.

It is possible to think that a continuing focus on the grass roots, on working from the bottom, will achieve the changes that we want. Indeed it is true that this is a strength of Permaculture: of working in a practical way in people’s lives, of effecting real if piecemeal change, and of keeping a certain distance from the world of parliamentary politics, high policy and bureaucratic involvement.  This paper is not a call to engagement of a partisan political sort; it is not a way of addressing the legitimate arguments around the possible formation of a political grouping centered on Permaculture values.  That debate can and should proceed, but it is not likely to be resolved in the foreseeable future.  In the meantime, we need to build a national presence for Permaculture that is the national expression of the local strengths that we have. This is, properly understood, just the next step in organising ourselves as a movement that is effective in all the domains of Australian life. We want to work locally, but we also want to influence the national debate on critical issues.

5.2 Role and function of a National Body

A national body would fulfill specific functions of a national nature for the Permaculture movement. Ideally, it would be desirable if the group could be named Permaculture Australia.

Primarily, local, bioregional and State Permaculture groups and members of the movement at State and National gatherings should determine the role and function of a National body. 

In determining its role and function some questions need to be considered. What do local groups need? What do we need for our movement and what can a national body do that local groups cannot? Then of course there are functions and needs that a new Permaculture body needs for itself in order to operate and perform its proper role  - for example, its own money and resources, workload, and capacity to meet legal requirements.

It is right that a national body should emerge in an ‘organic’ way:  we should build on what we have (local strengths) and not seek to invent new organisational forms that might make sense on paper but have no real substance and win no meaningful assent from busy people.  At the same time, taking the next step – towards a national presence the better to meet our goals – does require thought to be given to the best organisational structures that fit our values.  Going about matters in the wrong way is likely to have a net negative effect.  In practical terms, that requires us to consider whether we should conform to the existing structures of the Australian political and social system or seek to challenge them.  That refers, in particular, to the federal nature of Australia.  

It is tempting to think that this is a structure we should ignore.  After all, the division of functions between local, state and federal governments has become less and less defensible over time, and many of the functional divisions of government contribute to the very issues we want to address (confused responsibilities for urban planning, land management, and food and farming practices for example, not to speak of other areas we seldom touch but might, like taxation). Thus a permaculturalist might reasonably argue that we should model, in our own practice, a better way of handling such issues. That might mean a bioregional or catchment mode of organisation cutting across governmental boundaries at local and state levels.

The problem with such an approach is that Australians are in fact saddled with a historical structure of government that channels our activities accordingly.  We do in truth need to deal with government authorities and even private firms and other non-government bodies that are organised in a more or less ‘federal’ way.   “Going with the flow” seems a more efficient way for us to organise ourselves, even in we have in view a different model of national organisation in the longer term.  Thus this paper proposes that the new national body should have a federal structure, including provision for a modification or radical revision of that structure after a period of initial testing.   It is notable that the Transition Town movement has decided to follow this logic.  Its ‘domains of action’ are formed around existing political/administrative boundaries rather than ecologically determined lines.

What would be the specific role and function of elected representatives? 

As with the State body representatives that have been nominated for the National body would need to ensure the members that they will not only commit to the projects and priorities the members decide at the national gatherings but that they also have the necessary skills to be able to deliver.  Specific positions on the committee should be advertised and nominated for. All representatives should have a PDC and Permaculture expertise. Funding for employee/s should be given high priority. 

The scope of the National Body’s role and function would be different with or without funding.  An unfunded national body without a paid employee/ co-ordinator would be limited and achieve less than one with funded position/s. A national body needs to operate on the philosophy that “Local is King” and that a bottom up decentralised process needs to be paramount and encouraged in all its processes and outcomes, in all it says and does. It would need to promote the importance of collective local group membership and decision making as paramount to the movement. 

Table 5. 1 The role & function of National Pc Body

	Role / Job of Nat representative
	Aim and Objective of role
	Examples of possible projects and tasks

	Fundraising
	To obtain funding for Permaculture Australia staff, and its own projects, growth and development as well as national funding for local groups.


	Apply for grants, sponsorships and funding

Develop a national grants funding calendar for Pc Groups to seek funding for Pc projects & local jobs

	Media, Promotion and Marketing


	To promote and market Pc Nationally to a range of National media, organisations and groups


	Develop Promotional material for all sources.

Delivery of hard & soft materials for a range of sources & Media liaison

	Advocacy
	To provide advocacy services on National Pc issues and lobby and advocate on behalf of the  Pc movement.   


	Write submissions on Policy issues & make available to local groups

Co-ordinate local group issues and act on their behalf

Prepare media releases 

	Co-ordination
	To co-ordinate National events and activities such as NPD and National and State convergences or assist local groups in the co-ordination of such events.


	National Permaculture Day

Australian Permaculture Convergences

	Communication
	To connect local Pc groups and individuals in the Pc movement nationally


	Website

Newsletter  

	Community Development
	To assist in the development of  local Pc groups and networks throughout Australia especially where there are none and assist with national natural disasters 
	Communicate with local groups and individuals & provide assistance needed with cmty development projects, natural disasters & disadvantage groups 


5.3 In areas where there are no local Pc groups

Where there are no local Pc groups, Pc individuals could nominate themselves as representatives on State or National bodies. The national Pc body could also encourage and assist in the formation of local Pc groups. Where there are two or more self appointed nominees from the same local area or bioregion co-operation between the two candidates will need to be encouraged. 

5.4 Legal Structure

Both a State and National Permaculture body require a legal form to obtain Government funding. As with the State group, a non-profit non-trading co-operative legal structure is ideally suited to a National Pc body and movement.  (See 3.4 above)    

5.5 Election & Representation.

Membership of elected representatives from local groups throughout Australia ensures there is range of local climates and issues around the table and therefore a more national spread of representation. It also ensures there is a board of people to attend to the work. Election from local groups builds in accountability in that these representatives would need to report back to their local groups regularly and to be held accountable.  

How many representatives from each area? 

It would be desirable for all states and territories to be represented on the national board, and representation should reflect numbers of members - but not in a way that would allow one or two large states to combine and out-number the rest. (This is always an issue in federations.)  One method would be to allow a single delegate from each state and territory for membership in the jurisdiction up to say 500, and to allow a second member when membership rises by an appreciable number, say to 700; setting a cap at two would then generate a national board of up to sixteen members, a workable number.  The membership thresholds would be open to revision from time to time, but essentially the idea is to encourage the growth of membership whilst still preserving a balance of numbers across the nation on the national board.

5.6 Membership Process and Fees.

Currently in Sydney the fee to join a local, regional and bioregional group is $30 individual and $36 family. It would be desirable if this same fee could also allow members access to membership of a National group too. If members could see they would get more services and benefits from a National group (eg: national newsletter, advocacy, representation, discounts to National convergences), a slight increase of fees might well be acceptable. As suggested above, a small percentage say 5% of each individual membership would be the starting point - and desirably the end point as the national organisation began to win its own funding.  People would pay their membership at their local/ regional or bioregional group.  

6. Implementation

It is envisaged that there would be a staged implementation with the full national body being formed at the next national convergence APC11. With the foundation of this model being local the first step is to start with a local bioregional group before going National. Whilst the demand and need is immediate and urgent and frustratingly requested frequently the success of this model for a National body rests on having our local bodies formed, Many of us are ready to go now and will continue to move toward this goal but we will be hampered in our efforts to form a national body till other States agree to this proposal and co-operation commences. This is perfectly consistent with Permaculture philosophy of working locally and relocalising within our community before extending out into the broader zones. Hopefully at APC10 we will be able to agree to commence this process.   

Table 6.1 Proposed Timeline 

	APC10 Sept 2010
	2010 to 2011
	By End 2011
	APC11 2012 - 2013

	Endorse proposal
	Build Local Groups and formulate Bioregional Groups
	Form State Groups
	Receive nominations for full National Body and elect representatives 

	
	Aug 1st NSW Pc convergence - first State group formed.

State representatives nominated & elected for NSW Pc 
	Present proposal to International Pc convergence Jordon for international endorsement.
	Review 5 top National advocacy priorities and determine other projects for the National body


7. Conclusion

The vision many of us would like to see.

· One Pc body that people can join and one (inexpensive) Pc fee they pay when they join their local/bioregional group. Membership of one group means membership of all groups.

· State and National Pc bodies that have representatives that are elected from local, bioregional and State Pc groups.

· A National group whose role and functions strengthens and supports local Pc groups; that has a bottom up philosophy and approach to its role and activities and that is truly in touch and representative with grass roots groups and activities across Australia. 

·  A national and state body that complements and co-operates with local groups, whose role is different to these groups and that attends to functions and activities that local, bioregional and State groups can’t attend to. 

· A group that supports and strengthens the movement by connecting us together with sharing of information, news and love.  

What we don’t want is

· A hierarchical, bureaucratic organisation that is disconnected from the grass roots local groups with no accountability or little representation

· A two peak groups organisational structure for Pc and two lots of fees

· A State or National Body that just talks about things and does little

· Dominance of any one view or value of what Pc is or one face or spokesperson. Whilst we need to develop a recognizable voice we need to ensure this voice represents the Pc movement as a whole and that it has a mandate to do this. 

· Workload being done by just a handful of individuals

· To compete with PIL or administer APT. This model compliments PILS role.

This model addresses all these issues. 

A State and National Pc body that represents the Australian Permaculture movement needs to be democratic and accountable to its local membership and can achieve this through its local group structures and meetings by regular reporting processes and through the election of local group representatives. It also needs to be as representative as possible of the geography of Australia, of cities and country towns and of urban and rural environments. 

The proposed system includes all the above including both local groups and individual participation on the State and National body. It forms one unifying Pc body of individual, local, bioregional, state and national spheres or domains for membership, representation and collective action. One National Pc group will form a connected web across Australia of all Pc groups and individuals, which will strengthen the movement. It will make us more co-ordinated and organized, give us more political clout as well as give us greater unity, credibility and effectiveness to achieve more of our goals.  There is strength in numbers and in solidarity.  Our time is now and its time to come out of the closet! 
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Permaculture Sydney North (PSN), a Permaculture group covering the Northern Region of Sydney, presents this report for discussion at APC10 September 2010. It is hoped it will be endorsed and acted upon to enable the formation of a National Permaculture Body at APC11 in 2012. The proposal, first discussed at APC9 in 2008, has incorporated comments from the broader membership. 





Permaculture Sydney North has a membership of 550, which makes it the largest, most diverse, democratically elected and representative Permaculture group Nationally, perhaps even Internationally.  





It has a management committee of 13 elected annually at the AGM, 7 activity teams, 30 individual positions and 7 local groups that cover all of the 11 local group council areas. PSN has a long proud history with its members, achieving many awards for its work in sharing Permaculture solutions with communities, and will be celebrating its 20th Anniversary in 2012       
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